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1.0 Wecome

TLW welcomed everyone to the inaugural meeting of the North Wales
Training and Education network and hoped everyone would find the meeting
both informative and a useful networking vehicle,

TLW gave a brief overview of Chwarae Teg to date, explaining that
Chwarae Teg are an economic devel opment agency for women in Wales and
that education and skills development are key drivers and cross cutting
themes at the core of Chwarae Teg' sbusiness.

We have been able to offer women the opportunities to try out new skills,
take on different roles and move up the career ladder together with assisting
women in setting up and running their own businesses,

Chwarae Tegcontinues to work alongside the Welsh Assembly Government
and other organisations throughout Wales in order to break down the barriers
facing women wanting to develop skill, address employment opportunities
and investigate flexible working practices.

TLW aso presented on the ongoing project planning that is being
undertaken by Chwarae Teg in readiness for the forth coming convergence

programme.

Llandrillo College were thanked for kindly for the use of the meeting room
free of charge & arequest was made to the delegates for future venues to
enable the network to continue and develop. Please contact
tracey.lloydwilliams@chwaraeteg.com 07815 737966 presentation attached.
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Apologies for the lack of Welsh language used in the CT materials were
made and it was explained that due to the network being voluntary and
therefore funds were very limited. Ann Lewis of Sgiliaith offered to trandate
the next meetings agenda and suggested contacting the Welsh Language
Board for further assistance.

2.0 Speakers

TLW introduced two of the day’ s speakers James Woodbine of WAG and
Frank Geoghegan of Construction Skills.

James W oodbine Regiona Manager for the Welsh Assembly Governments
Inclusion project gave an overview of the post start inclusion project
together with a comprehensive presentation on the background of equality
and diversity within the convergence and competitiveness programmes, he
also explained the procurement systems and assistance available. W
finished with some practical recommendations for delivery & employment.
James.woodbine@wales.gsi.gov.uk presentation attached

Frank Geoghegan Education and Careers advisor for Construction Skills
followed on with alook at ‘STEP in to Training’ the new entrant training
programme which promotes employment and training opportunities for new
entrants through positive action. Frank also focused on how they support
thelir recruits and trainees following on from this he offered usan insight in
to the skills shortages and the target areas throughout Wales. Frank finished
with a preview of future strategies to engage women into construction and
building on good practices.

Frank Geoghegan 01656 655226 presentation attached

Debbie Bowe of Chwarae Teg s Work Life Balance team gave an overview
of what she has been working on in North Wales & referred back to some of
her past successes with Countryside Council and Wrexham County Council.
As time was short at this point DB invited the group to the North Wales
Work Life Balance meeting which was to be held on 14™ December at the
WAG buildings on St Asaph Business Park; where they would be able to ask
guestions to support their own business/ WLB issues.
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3.0 Information exchange

Each delegate was offered the opportunity to share information regarding
their individual organisations. The exchange was seen as a useful tool in

which the network could keep up to date of the programmes and
forthcoming projects within organisations.

4.0 Any other business

TLW drew the delegate’ s attention to the questionnaire provided in order to
gain an insight in to areas of interest, locations preferred and any further
comments they would like to make. A reminder of the need for a venue for
the next meeting was aso given.

5.0 Mesting closure

TLW closed the meeting, thanking the guest speakers and delegates alike for
their time.

The meeting finished at 12.30pm
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